
Setting Up a Cooking Lab &
Piloting a Kitchen Lending Library

4/6/2023

Welcome!
While we wait to get started please share in the chat:

1. Your name
2. What school or organization you work with
3. If you currently do cooking activities with your youth 
4. One thing you are hoping to learn about today



MASS. FARM TO SCHOOL OVERVIEW

Mass. Farm to School strengthens local 
farms and fisheries and promotes healthy 
communities by increasing local food 
purchasing and education at schools.

Get involved through our:

● Professional learning opportunities
● Networking
● Policy/Advocacy 
● Communications



INTRODUCTION

● Anna Cynar
○ Formal Educator in MA for 11 years
○ Taught at Innovation Academy 

Charter School (IACS) for 6 years
○ Teach Biology (10th), DE Sustainable 

Food Systems (11th & 12th), Farm to 
School Internship (11th & 12th), and 
Turtle Conservation Internship (11th & 
12th)

○ Farm to School Co-Coordinator and 
Science Department Coordinator

○ IACS is 5th - 12th grade in Tyngsboro, 
MA

○ 100 + students in each grade



AGENDA & GOALS

Agenda

● Introduction to Programming

● Cooking Lab Setup & Routines

● Kitchen Lending Library

Goals

● Provide tips and structures to 
support cooking based activities 
in your programming

● Share ideas of how to start an 
equipment lending program.



Where does cooking based programming sit at IACS?

Within Academic School Day

For Credit Courses

❖ Sustainable Food System Class [D Block]
(11th - 12th grade full year class; DE optional)

❖ Farm to School Internship [A Block]
(11th - 12th grade)

❖ Senior Projects (12th grade)

Enrichment 

❖ Middle School Enrichment Block

❖ High School Choice Blocks

❖ Culinary Based Endersessions



Where does food & garden education programming sit at IACS?

B. Supporting Class Programming

F2S Collaboration Examples
❖ Math 400
❖ Spanish Courses
❖ Spill the Tea

C. After School Enrichment

❖ Beets & Eats Summer Enrichment Camps 
(5th - 12th)



STARTING A COOKING CLASSROOM

      Starting a Cooking Classroom [Draft Document]

https://docs.google.com/document/d/1_Yr1juH6P2ezn1pmnCyhPAaRc7KGtr8hQDcVc26_27I/edit


COOKING SETUP: TUBS & COLOR CODED TOOLS



SETUP: MORE PERMANENT SPACE
Cooking Room 



KNIVES & KNIFE SAFETY



COOKING SETUP

Projected on screen at beginning of class



STARTING A COOKING LENDING LIBRARY

● Cooking Up Community Staff Professional Learning (2 sessions).

●  Participating staff receive kitchen lending library card.

●  Staff fill out request form for equipment.
 F2S coordinator is available to coach and support in activity or
 project implementation.

●  F2S team gather and deliver equipment.

● Staff return equipment; Clean in dishwasher, etc. and equipment 
is checked back in.

https://docs.google.com/document/d/1cN1ivuFMk2K6aWT0TNOai3csf4PcMkW6xXASlz5BAhI/edit
https://docs.google.com/forms/d/1oK9-jmTAtPmxG78RxdN8I78KoYGqNZRBXlPX3WwewJw/edit
https://docs.google.com/document/d/1_Ma3NJOC7SidrGhwbs9wYaobwxRQ_RzyWh1goQfgSiU/edit


COOKING UP COMMUNITY PD

Cooking UP Community Training-

Goals
● Learn strategies to create a safe and enjoyable cooking environment for you and your 

group.

● Maintain a food-safe cooking space.

● Become familiar with the tools and equipment you can borrow and the loaning 
process.

● Generate ways to utilize cooking and food-based events in your programming.

● Help Farm to School (F2S) understand your hopes and needs around food-based 
programming and generate ways that we can support you in your goals.



COOKING UP COMMUNITY PD

What subjects and/or programs (advisory, sports, club, choice block, Endersession, 
WIN Block, after school care, etc.) do you envision using the equipment with?

Are there particular topics, learning goals, etc. that you would like to connect cooking 
with? This could be anything from team building to certain literacy skills!

Please include anything else that might be helpful to know about your kitchen lending 
library hopes and dreams.



EQUIPMENT REQUEST FORM

Google Form for Teachers

https://docs.google.com/forms/d/1oK9-jmTAtPmxG78RxdN8I78KoYGqNZRBXlPX3WwewJw/edit


DRAFT MANUAL

 Sample Planning Doc for 
Math 400 Class

DOWNLOAD THE MANUAL: 
Cooking Lending Library

https://docs.google.com/document/d/1nxgn_LtoM2E1IyTreHNct1bALOsVa8PdPZmnv7hDpk8/edit?usp=sharing


COOKING UP COMMUNITY



FUNDING

Summer DESE Grant



RESOURCES FROM TODAY’S WEBINAR

Cooking Room Signs

Equipment Mapping & Inventory

1e. Knife Safety & Cooking Routines

Farm to School Collaboration Planning Document

Cooking In Community Training Notes

IACS Cooking Lending Library Guide (DRAFT)

Cooking Library Cards 

IACS Library Site 

https://docs.google.com/document/d/1_HlMntHdq3LzhiB9HEM-VlKOKC1l5t0ZRymQULk6BVg/edit
https://docs.google.com/document/d/1tMECwizifilEs-oE3Pq8s-99najdW4Q2jcex6AhuR-0/edit
https://docs.google.com/presentation/d/1Vo0ceoqh5NE76lNdiftW7KVIU3-U651_Gms417mSb2I/edit#slide=id.gf5d409599b_0_285
https://docs.google.com/document/d/1_Ma3NJOC7SidrGhwbs9wYaobwxRQ_RzyWh1goQfgSiU/edit
https://docs.google.com/document/d/1e54qcWgsUe0QvpXmOxwZkC8E8M1mHmezq3usVLL1-cc/edit
https://docs.google.com/document/d/134urXKmwjXP5BcmDRhRQryES1rGRJwV84puBkSxdSSQ/edit
https://docs.google.com/document/d/1cN1ivuFMk2K6aWT0TNOai3csf4PcMkW6xXASlz5BAhI/edit
https://iacs.library.site/resource/list/10939


ADDITIONAL RESOURCES & LEARNING OPPORTUNITIES

● Food Literacy Act (S.310; H.601):  An Act to promote food literacy 
Reach out about the Food Literacy Bill

● Pilot Light 

● Edible Schoolyard 

● 2022 MA Farm & Sea to School Conference_Innovation Academy Charter 
School Farm to School Ambassadors

● 2022 MA Farm & Sea to School Conference_Making Sustainable Food Sys. 
Ed. Part of the Core Curriculum

Photo credit Green Schoolyards 
America

https://malegislature.gov/Bills/193/SD1348
https://malegislature.gov/Bills/193/HD2580
https://docs.google.com/document/d/1BUeSc82t0UFVpNUvMmPEfU5x8rCqUeMu-BT5JvCKtnU/edit
https://pilotlightchefs.org/
https://edibleschoolyard.org/edible-education-curricula
https://www.youtube.com/watch?v=jgQELc8BH4I
https://www.youtube.com/watch?v=jgQELc8BH4I
https://www.youtube.com/watch?v=Rd9wPoohtSg
https://www.youtube.com/watch?v=Rd9wPoohtSg


STAY IN TOUCH!

Visit us online: 
www.massfarmtoschool.org 

Anna Cynar 
acynar@innovationcharter.org

Ticket To Leave:
Please share in the chat one idea, strategy, or new thinking you want to remember or try. 

http://www.massfarmtoschool.org

